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PalmerAI
PalmerAI helps teams make document-heavy and approval-sensitive AI workflows
more reviewable, controlled, and easier to defend later.

Buyer one-pager
Executive overview

Security and compliance brief

Risk becomes visible earlier Approvals can become explicit Evidence stays reviewable later

W H A T  I T  I S

PalmerAI is a governance layer for document-heavy and
approval-sensitive AI workflows. It gives teams a governed intake
path before risky AI action continues, makes approvals explicit
when needed, and keeps decision evidence reviewable later.

Controlled path: requests and documents are checked before risky AI
action continues.
Approval point: higher-risk cases can become explicit instead of
informal.
Reviewable outcome: the durable story stays easier to defend later.

H O W  I T  W O R K S

1. Intake: the workflow enters a governed path before
model-side action.
2. Control logic: PalmerAI checks policy context,
document state, and review pressure.
3. Decision point: elevated cases can trigger explicit
approval instead of silent continuation.
4. Evidence: decision state, timestamps, and policy
outcome remain reviewable later.

W H A T  C H A N G E S  I N  P R A C T I C E

Before model-side action
Requests and documents can be checked before they
continue.

When risk rises
Approvals can become explicit instead of informal workarounds.

When questions come later
Decision evidence stays reviewable instead of reconstructed
from raw logs.

Across teams and accounts
Oversight can stay structured even when delivery spans
different users or partner-led engagements.

H O W  T E A M S  U S U A L LY  S T A R T

Posture Review: map the workflow, document boundary,
approval pressure, and evidence requirement.

Pilot: prove one real workflow with a clear control objective.
Managed Governance: expand only after the operating rhythm
already works.

C O M M E R C I A L  O U T L I N E

Posture Review / Planning Sprint: EUR 2,500

Pilot: EUR 5,900
Managed Governance: from EUR 1,800 / month

Partner-led delivery: supported where a partner adds advisory
and delivery scope around the customer engagement.

C U R R E N T  B O U N D E D  S U P P O R T

Controlled intake before model-side action
Documents do not flow upstream by default
Approval-aware states and reviewable evidence metadata
Deterministic OCR for governed images and bounded
document cases

N O T  C L A I M E D  B Y  D E F A U LT

Long-term raw-document retention as the default model
Universal OCR across arbitrary inputs
A full enterprise DLP replacement
Unlimited arbitrary file types or document volumes

S T A R T  W I T H  O N E  W O R K F L O W  Y O U  A C T U A L LY  N E E D  T O
C O N T R O L

Use a posture review first when the workflow, document
boundary, or approval pressure is still unclear.
Use a pilot next when one workflow is already known and you
need proof that the control model holds in practice.

Expand later only after the evidence, operating rhythm, and
support expectations are already clear.

P R I M A R Y  N E X T  S T E P

Book a Posture Review when the workflow, document
boundary, or approval pressure still needs to be mapped.

See full pricing if one document-heavy or approval-
sensitive workflow is already known and you need the
commercial path.

Open Evidence Pack Sample to see what a reviewable
evidence outcome looks like later.


